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Pick System Configuration and ROI Questions

Item Description Qty
1.) | Pickers used on tie line (number of sections / zones)
2.) | Average wage for pickers
3.) | Average hours used to pick entire line
4.) | Average number of titles picked off tie line
5.) | Number of staff used to setup tie line
6.) | Average number of hours to setup tie line
7.) | Total average number of units picks (total single copies invoiced)
8.) | Weekly average % or number of units called in as shortages
9.) | Do you pick one invoice or two invoices per week
10.) | Number of accounts /invoices each week
11.) | Do you GALLEY any titles for delivery?
12.) | Average number of titles on galley
Item Description Answer
1.) | How many ZONES / SECTIONS is your tie line broken into?
2.) | What is the total length of your tie line
3.) | What is the “on-center” placement of your titles (1 ft on center?)
4.) | Do you have multiple titles to a BIN location (tiered BIN’s)
5.) | How many titles are 2 tiered to BIN location
6.) | How many titles are 3 tiered to BIN location
7.) | How many titles are 1 tiered to BIN location
8.) | Do you pick to tote or to cardboard box
9.) | Do you file container’s by category
10.) | Do you pick of printed invoices?

The answers to the above questions shall assist Data Processing Services, Inc. in preparing an estimate and return
on investment projection for your company.

Should you have any questions, please call Guy Buckmaster @ 727-532-9481 or email at Guy@goDPS.com.



